
TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

9:00 AM Welcome & Introduction of Topic Brain writing (1/2 h) on the topic of 
the seminar in groups of 5

Discussion of clusters in break-out 
sessions: 
One breakout per cluster 
Identify scientific/technological 
challenges common within cluster

Presentation of structure of position 
paper: 
discussion of structure, discussion of 
potential journal to be targeted

Talk by program officer from 
National Contact Point for EU 
programs; 
Presentation of DFG 
programs; 
DAAD SDG program; 
plus Q &A 

9:30 AM Flash talks for self-introduction and 
presentation of prior work (3 min 
per participant)

Consolidation (3h): 
each group identifies 10 best 
solutions, output 5x10 ideas 

Modifications of the structure in 
the plenum 
Assignment of participants to 
sections10:00 AM Advocatus diaboli session: 

find potential flaws / failure analysis

10:30 AM Coffee break Coffee break Coffee break Coffee break Coffee break

11:00 AM Flash talks for self-introduction and 
presentation of prior work

Consolidation (cont'd): 
use "Method of 6 Hats"

Presentation of outcomes of cluster 
discussions, ca. 20+10 min per 
group

Fill sections with content: 
tentative content as bullet points / 
subsections in break-out sessions, 
more structuring within sections

Collect funding opportunities: 
all group

11:30 AM Discussion of next steps after 
Dagstuhl

12:00 PM Lunch Lunch Lunch Lunch Lunch

12:30 PM

1:00 PM

1:30 PM Setup of demos by participants Consolidation (cont'd): 
each group prepares presentation 
for all 10 ideas

Outing (Trier) Start pair-wise writing Departure

2:00 PM

2:30 PM Demos by participants Presentation of the ideas of the 5 
groups

3:00 PM

3:30 PM Coffee break Coffee break Coffee break

4:00 PM Demos by participants Clustering & discussion (plenum): 
goal 5-10 clusters

More pairwise-writing, potentially 
in different pairings

4:30 PM

5:00 PM

5:30 PM

6:00 PM Dinner Dinner Dinner Dinner

XR in the OR of the Future
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