*This is the basic skeleton. We may deviate as we move along.

Session type:

Topic talk (45 min)
Background |deation (15 min)
and Ideation Clustering[45 min]

Ideation "rotation" (40 min)
Group assignment [10 min]
Long/short split, enhance, and cluste Each group splits the notes between short and longterm challenges, can add notes, and form main clusters
Working break-out session

Methods
realization

Presentatio Slide preparation
n Present & Discuss
Writ-a-thon
Writeup  Reporting
Wrap-up

Focustalkon a specifc charachteristic
Brainstorming, seminar participants encouraged to contribute, capture ideas in sticky notes for problems/challenges

Facilitated session to cluster notesinto "themes", may then use dots to determine 5 most supported themes to move to the next phase.
Each person adding sticky notes to each theme
Assigning participantsto 5 groups, organizers ensure the groups are balanced. Nominate a group facilitator.

Each group elaborates possible research work to be pursued for the "short term" challenges

Prepare 4-slides presentation

Presentation and feedback discussion
Summarise in an extended 4-page abstract (an outline for the specialissue paper)
Consolidation of abstracts, seminar reporting
Seminar closing, clonclusions, and goodbyes

Sunday Monday Tuesday Wednesday Thursday Friday
07:30-08:45 Breakfast Check-out
Daily outline [5 min] Daily outline [5 min] Daily outline [5 min] Daily outline [5 min]
4 Intro to seminar
@ The vision of the seminar -
"Autonomous Biz" [IBM]
’ ’ @ Goals/Outcomes @ [Topic 5] Talk [45 min] . . .
09:00-10:30 @ Seminar's outline @ |deation [15 min] k’ef:f:ezrriﬂadri?:é);(;:lt?[:]?:uzeed # Present & Discuss (2 groups) @ Reporting session
4 Manifesto Talk - key @ [Topic 6] Talk [30 min...]
charachteristics [Marlon Dumas]
4 Conclude with controversial
) statements [Marlon Dumas]
Arrival
10:30-11:00 Coffee break
@ [Topic 6 cont.] Talk [15 min]
. i ) ) @ [deation [15 min] ) ) .
11:00-12:15 @ Round of intros (5 min each)  Clusteringinto 5 "Themes” [45 @ Present &Discuss (2 groups) @ Present & Discuss (1 group) @ Wrap-up session
min]
12:15-13:30 Lunch
@ [Ideation "rotation"]interactive
@ [Topic 1] Talk [45 min] [40 min]
13:30-15:00 # Ideation [15 min] 4 Group assignment [10 min] 4 Writ-a-thon (in each group)
@ [Topic 2] Talk [30 min ...] @ Long/short split, enhance, and
cluster [50 min]
15:00-15:30 Check-in Coffee break . - Coffee break
. X @ Group photo ®Social activity
@ [Topic 2 cont.] Talk[15 min] Departure
: l[?(?;itcliiq [Tla?kn[]zllr;]mi nl 4 Working break-out session -
15:30-18:00 X . "addressingthe challenges" (short @ Writ-a-thon cont.
@ |deation [15 min]
X X termresearch method)
@ [Topic 4] Talk [45 min]
@ |deation [15 min]
18:00-18:30 Dinner



